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WORKING GROUP ON MONITORING THE IMPLEMENTATION OF THE

09.45h
10.00h

10.20h
10.30h

BOLOGNA PROCESS
First meeting, Online, 23 June 2021
10.00 - 13.00 (Brussels time)

Agenda

Opening platform
Welcome by the Co-Chairs of the WG

o Approval of the agenda
o Tour de table of the WG members

Reminder of Terms of Reference (Co chairs)

Planning the 2024 Report

e Assessment of the 2020 report: discussion on questions from background
document:

11.15h

o What is your evaluation of the 2020 report? Did you find the

combination of historical narrative, statistical trends and current key
information to be interesting and effective?

o Considering the differences between the 2018 and 2020 editions of

the report, are there any lessons that you think should be considered
in planning the 2024 edition?

11.30h

Break

Imagining the 2024 Report - brainstorming based on questions from the
background document...

Would it be preferable to produce one comprehensive report, or several
self-contained reports organised thematically? (e.g. Fundamental Values,
Key Commitments, Learning and Teaching, Social Dimension,
Internationalisation)

e Should the report include both quantitative and qualitative data?
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e What level of detail would be optimal?
¢ What length should the report(s) be?

e What should be the role of other WGs and the cooperation with
them? (e.g. what input would WG1 appreciate from the other
WGs with regard to indicators for the Implementation Report?)

e Should the report aim to focus on the most telling “key”
indicators to capture progress in implementing agreed
commitments - or rather produce a broad range of indicators on
each topic?

¢ How much time investment can be expected from providers of
information (e.g. BFUG members?)

Who should be involved in drafting the report?

12.45h  Wrap up and conclusions
12.50h  Planning of next meeting
12.55h A.0.B

Close of meeting



