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How can we best prepare higher education institutions and its students today
for the digital age of tomorrow and the challenges of an uncertain future?
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What is Digitalisation?

‘Digitalisation is [tlhe transformation of all sectors
of our economy, government and Society based
on the large-scale adoption of existing and
emerging digital technologies.”

(Randall, Berlina, Teras, & Rinne, 2018)
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‘Digitalisation of higher education is a transformative process that

substantially influences all activities of higher education institutions.
It permeates all processes, places, formats and objectives of
teaching, learning, researching and working in higher education.

(Rampelt et al., 2018)

=>  Digitalisation means living, working and learning in the digital age, that already is a reality

\7

Digitalisation should not lead to the virtual repetition of analog (pedagogical) mistakes

=> Digitalisation should not only include a technological perspective on teaching and learning,
but can help us taking the individual (learner) even more into focus (pedagogies and methodologies)

=> Digitalisation can be the innovation and cooperation driver higher education needs in many areas
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BOLOGNA DIGITAL - Background

Central argument
The full potential of digitalisation has not been
reached on systemic level.
This is partly due to digitalisation being viewed as an
additional challenge, rather than a means to meet

existing challenges for higher education.

= Very informal collaboration between different stakeholders in

preparation for the Paris Ministerial Conference in May 2018

= Formal endorsement through 6 European networks and
organisations
= Positive feedback before and after the Paris conference, including

the need to continue exchange on the topic with more stakeholders
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Position Paper

Bologna Digital

n 1.2 — May 2nd 2018)

Prepared with support of | BertelsmannStiftung
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BOLOGNA DIGITAL 2020

1. Exchange of ideas, positions and best practices with as many
stakeholders as possible, including ministries, EUA, EURASHE,
ESU, EQAR, independent initiatives and others.

2. Agreement on common priorities (tbd.)

1) Preparation and admission,

2) Skills for the Digital Age,

3) Virtual exchange and mobility,

4) Recognition of (prior) student learning,
5) Quality assurance,

6) Strategies for teaching and learning.
3. Internal Background Paper with guiding questions for each topic

4.  White Paper and Position Paper to follow in mid 2019

Background Paper | December 2018
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Background Paper | December 2018

BOLOGNA DIGITAL 2020

Towards a digital dimension in the Bologna Process

Dr. Dominic Orr - FiBS Research
Florian Rampelt - Stifterverband

Version 2: 12 December 2018
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BOLOGNA DIGITAL 2020 - Working Process :::“:-"'
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— informal network of experts and stakeholders with a shared interest to work on the
topic of digitalisation and develop recommendations that can be approached throughout the EHEA

——————————— 1
| Position Paper 1 | White paper
Bologna Digital 1 »Bologna Digital 2020“
____________ 1
| Internal Background paper on | Position Paper
“Bologna Digital 2020” »Bologna Digital 2020

International
stakeholder
workshop
(Berlin, Germany)

Bologna Digital 2020
Expert Meeting

(Vienna, Austria)

14 December 2018 8 May 2019

Q4/2018 Q2/2019 Q4/2019
| | | >
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HOCHSCHULFORUM DIGITALISIERUNG
German Forum for Higher Education in the Digital Age

Hochschulforum Digitalisierung (HFD) orchestrates \0;\
the discourse on higher education in the digital age. b nnovagj,,,

? Q\:\ﬁ CS

As an innovation driver, it informs, advises and
connects stakeholders from higher education
institutions, politics, business and society.

s“nannsu/

Founded in 2014, HFD is a joint initiative by %ﬁ
Stifterverband, CHE Centre for Higher Education .
and the German Rectors’ Conference (HRK).

It is financed by Germany’s Federal Ministry of
Education and Research (BMBF).

Bologna Digital & Hochschulforum Digitalisierung — BFUG AG Teaching & Learning — Florian Rampelt — 9 April 2019

L4
.I
* SSuiy
o \d
¥

=% & a
Sp g

hochschulforum
digitalisierung

11



CORE ACTIVITIES OF HOCHSCHULFORUM DIGITALISIERUNG (HFD) @

hochschulforum
digitalisierung

Coordination

Strategy
L Development

Network for Higher
Education Teaching

@O

Working Groups
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APPRECIATION OF INNOVATIVE TEACHING AND %
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NETWORKING OF TEACHERS hochschulforum
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| There are many innovators amongst higher ed teachers, but they are not visible enough

— innovative teachers need networking and exchange opportunities as well as appreciation and visibility within their own institutions

| There is a high demand amongst teachers for further education and qualification that is not adequately met

— teachers need (blended) qualification opportunities and support from their institutions

| Teaching is not relevant enough for career pathways in higher education

— teachers need clear career perspectives shaped through their own innovation in teaching (and relevant skill frameworks)
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EXAMPLE: APPRECIATION OF (DIGITAL) INNOVATION AT HEls: Ry
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PEER CERTIFICATION OF INFORMALLY ACQUIRED COMPETENCIES ochschuliorum
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Online platform for recognition of all activities
in the field of innovative teaching

Sharpening of individual qualification and competence
profiles

Target group: Teachers and employees
of didactic and support facilities

Peer evaluation of submitted activities

Start: February 2019
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SKILLS FOR THE DIGITAL AGE

— We need a process towards “Curricula 4.0”

As a curriculum 4.0, we understand a curriculum that takes up the process of
digital transformation in a targeted manner, both at the level of content and
the skills and competences to be imparted. (...) We [view] digital change in the
context of curriculum development holistically as a technical, didactic and

content challenge."”

> Data Literacy, Information & Media Literacy, etc.

> Differentiation between an interdisciplinary set of

basic skills and subject-specific skills

> Values and responsibilities (transformative skills)

Il &
‘a-l"

hochschulforum
digitalisierung

FUTURE SKlLLS ANSATZE ZUR
VERMITTLUNG VON DATA LITERACY
IN DER HOCHSCHULBILDUNG

hochschulforum

DISKUSSIONSPAPIER
FRAMEWORK ZUR
ENTWICKLUNG VON
e e CURRICULA IM ZEITALTER DER Ao ] gt 1
L
e DIGITALEN TRANSFORMATION CURRICULUMENTWICKLUNG
. UND KOMPETENZEN

FUR DAS DIGITALE ZEITALTER
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PLATFORMS FOR SKILLS FOR THE DIGITAL AGE: A (EUROPEAN) -4

HIGHER EDUCATION PLATFORM FOR LIFELONG LEARNING? chsonuliorum
digitalisierung
Germany: Feasibility Study for an (Inter-)National Europe: Higher Education Hub - Creating an Online
Digital Platform for Higher Education Teaching Platform for Higher Education
| Variant A: Nationwide networked portal as single | An EU-wide online platform will be created to support Higher
access point for all existing platforms and topics Education institutions (HEIs) in using digital technologies
| Variant B: Topic-specific portal (e. g. on Al) | The online platform will be a single access point to existing online

platforms and improve dissemination of best practice to all HEIs.
| Combined Variant C: Open, interoperable

education platform with a nationwide portal and | Pilots currently starting within the Erasmus+ programme
topic-specific channels for HE and lifelong learning. (e. g. OpenU with Université Paris 1 Panthéon-Sorbonne)
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STRATEGIES FOR TEACHING AND LEARNING IN THE DIGITAL AGE

EUROPEAN
UNIVERSITY
ASSOCIATION

Learning and teaching
in the European Higher
Education Area

“[...] the vast majority of institutions confirmed interest and increased demand for
more flexible provision of degree and non-degree education. Responses suggest
a process of gradual change in the years to come towards more flexible
education and digitally-supported learning.”

(Gaebel & Zhang, 2018, p. 32)

“Institutions tend to see digitally-enhanced learning as a strategic element
in developing and innovating learning and teaching. Blended learning is very
common, whereas the increase in online provision and online degree courses
depends primarily on the mission of the institution and the type of learners it
addresses.”

(Gaebel & Zhang, 2018, p. 53)

“Institutions seem to embrace more strategic and innovative uses of digital
learning. This should provide an opportunity to share experiences and good
practices regarding the impact on teaching approaches and curricula, as well
as on staff, students, and the organisational structures dedicated to learning
and teaching.”

(Gaebel & Zhang, 2018, p. 61)
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STRATEGIES FOR TEACHING AND LEARNING IN THE DIGITAL AGE
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> Peer-to-peer strategy counselling organized by HFD for 6 German HEls/year digitalisierung
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>3-4 peer experts counsel selected HEI, including leadership, teachers and students (S "™
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> Exchange of good practices is key for many HEIls L S g“f 1?1
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> High demand: > 80 HEls from all “Lander” applied for 12 spots, i by 7 e L aiadiie
. . ( <M 3 . Berlin-WeiRe
one state even developed its own additional programme £ . .=, ¢ ,A& y e
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> Very different states of digitalisation in teaching and learning '{"”“} Y ’}o ) Hoghschule Harz
:I hsch Boch \i o _';\ /‘h_? - P -)ll_, !
But: all claim they need a more strategic approach 4 ’\%
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Strategies can have very different levels and shapes e T 5 VAP L= oy .
f & =i B N aqhaus-Universrtat
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> Different priorities, e.g. PH Heidelberg ? - : &
Universitat M im (StraDi-BW) — Ve Universitit
. . 4 -
Support Structures for Innovative Teaching, —— \y \\ Bayreuth
Internationalisation through Digitalisation, fHAmbE) ~
Universitat Stuttgart L~
Uni K

Campus Management,
PH Weingarten (StraDi-BW)

Lifelong Learning, ...
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STRATEGIES FOR TEACHING AND LEARNING IN THE DIGITAL AGE X 50
o 44
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> HEls need strategic approaches towards teaching and learning in the Digital Age
BUT: There is no one-size-fits-all solution for all HEls
> HEIs must clearly define their own profile and their own understanding and priorities for digitalisation
> Digitalisation must always serve the broader goals and especially the students of the HEI
> HEls especially benefit from the expertise and good practices i\l‘
that other (similar) HEIs share with them PEER-TO-PEER- : -
STRATEGIE- ~
> Peer-to-Peer programmes for HEIS appear to work quite well, BERATUNG

but require the strong commitment of the HEI leadership

and the participation of all status groups

hochschulforum
|
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Digitalisation in Higher Education — Concluding remarks " Al
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1. Skills and curricula: The digital age requires new but also very “traditional” skills & competencies.
We cannot use the methods, skills and competencies of yesterday to meet the challenges of tomorrow. Teachers and
students both need the support of HEIs to develop skills such as data, information and media literacy and to overcome
insecurities. Also ethics and values becomes more important in the responsible use of digital media and technologies.

2. Teaching methods: Teaching innovation does often already exist, but needs more appreciation
and visibility.
On-campus innovation in teaching should be much more appreciated by HEIs including clear benefits for their professional
development. Teachers should also be better supported to network and exchange on their teaching innovations.

3. Teaching methods: Blended learning is the better online learning.
Fully online learning has only shown to be effective for very specific target groups ( — social dimension!), often such that
already have completed on-campus higher education degrees. Whenever possible, blended learning formats should shape
higher education in the digital age. Digitalisation shall and will not replace (on-campus) human interaction for most learners.
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Digitalisation in Higher Education — Concluding remarks " Al
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4. Programme and course provision: Lifelong learning will shape the changing provision of study programmes,
courses and modules. HEIs need to be ready for this.
In the future, HEIs will still offer full undergraduate and graduate study programs, but increasingly also work with individual
courses, modules and short learning programmes that target students of all ages according to their individual needs along their
educational and professional biography. HEIs will have to compete with a growing private sector and business interests.

5. Networks and Cooperation: Digital transformation means new opportunities to share and collaborate.
Digital transformation will not lead to the death of traditional HEIs. But the future university will be a networked university, that
strongly collaborates and cooperates with other HEIs and also stakeholders outside the HE system. Openness and sharing will
guide teaching and learning. All higher education systems in the EHEA should develop networks and platforms to support this.

6. Strategy development: There is no universal “future university”. But HEls need a strategic approach towards
finding out which direction they want to go, at best with support and guidance from peers.
In the future, HEIs will need to sharpen their profiles even more than today. They will need to make clear strategic decisions in
order to make best use of digital solutions that benefit their students, their individual profile and their overall goals.
A peer-based strategy development process that takes all stakeholders into account can be a suitable option for HEIs.
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KONTAKT

E-Mail
Website

Newsletter
Twitter
Mattermost
LinkedIn
Facebook
Youtube

Podcast

florian.rampelt@stifterverband.de

www.hochschulforumdigitalisierung.de

Reqistrierung auf unserer Website

@HSFDigital #DigitalTurn

https://mm.hochschulforumdigitalisierung.de

Hochschulforum Digitalisierung

Hochschulforum Digitalisierung

HSFDigital

Podcasting the Digital Turn
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